BUDGET AND PERFORMANCE PANEL

Performance Review Teams
Corporate Monitoring Report — 1% Quarter 2007/08

11™ September 2007-08-31

Report of the Leader of the Council

The first round of Performance Review Team (PRT) meetings for 2007/08 has now been

completed as listed below.

City Contract (Direct) Services
Community Planning
Community Safety

Council Housing

Culture, Leisure, Sport
Democratic Services

Economic Environment with Special
Interest in Employment Opportunities and
Tourism in Morecambe

Economic Environment with Special
Interest in Employment Opportunities and
Tourism in Lancaster

Emergency Planning
Environmental Health
Finance

Information Technology and Customer
Services

Legal Services
Licensing

Neighbourhood Management in this
District

Personnel
Planning Policy
Property Services

Regeneration — Coastal Works and
Special Interest in Morecambe

Regeneration with Special Interest in
Lancaster

Revenues and Benefits
Social Environment — Rural Area Portfolio

Strategic Housing and Housing
Regeneration in Morecambe

Young People

During this 1% round of meetings progress against the Action Sheets drawn up for the

previous round of meetings were also monitored.

Attached to this note are:

J A corporate RED *“traffic light” report

o Actions Notes from Performance Review Team Meetings

Distributed separately by Head of Financial Services:

. Corporate Financial Monitoring report
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